Deferred Maintenance Checklist

How to Use This Checklist

Deferred maintenance becomes more expensive when it is invisible. This checklist helps church leaders
identify, prioritize, and fund facility needs before they become emergencies.

1. Facility Inventory

Building or Area Primary Use Approximate Primary Concerns

Age

Worship Center

Education or Children
Area

Student Area

Family Life Center or
Gym

Offices

Exterior Grounds and
Parking

2. Inspection Checklist

Roof Leaks, age, seams, flashing, gutters, drainage.

HVAC Age, service history, failures, controls, replacement
schedule.

Electrical Panels, lighting, emergency lighting, outlets, exterior
lights.

Plumbing Leaks, fixtures, water heaters, shutoffs, sewer
issues.

Life Safety Fire alarms, extinguishers, exits, exit signs, AEDs,
first aid.

Accessibility Entrances, ramps, restrooms, door widths, uneven



surfaces.

Interior Finishes Flooring, paint, ceilings, cabinetry, furniture.

Exterior Windows, doors, siding, stucco, paint, sidewalks,
drainage.

Parking and Striping, potholes, lighting, landscaping, trip hazards.

Grounds

Technology Network, cameras, access control, sound,

projection, phones.

3. Priority Scale

T s

1 Immediate Safety, security, code, or active failure. Water intrusion, unsafe electrical
issue, failed fire safety equipment.

2 Near Term Likely to fail or become costly within 12 Aging HVAC unit with repeated
months. repairs.

3 Planned Needed within 2 to 4 years. Flooring replacement, parking lot
reseal, exterior paint.

4 Future Monitor and plan within 5 to 10 years. Roof nearing later life cycle, major
equipment replacement.

4. Deferred Maintenance Project Log



5. Annual Maintenance Rhythm

Walk every building at least annually with staff, facilities leaders, and lay experts.

Review maintenance requests for repeat problems.

Get professional estimates for large or uncertain items.

Build a 3year and 10 year maintenance plan.

Connect the maintenance plan to the annual budget and reserve accounts.

Report major needs clearly to church leadership before emergencies force rushed decisions.



